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Rhetoric or reality?

Engaging with and bein
greme it X Putting affected people at the centre of humanitarian action

accountable to affected people
should be part of any humanitarian
worker’s DNA. The reality of engagement

does not always live up to aspirations, though, and

for a few years now many humanitarians have been trying to do better.

ALNAP’s 29* Annual Meeting in March 2014 provided a forum for these discussions. Nearly 200 participants representing
around 100 organisations from 40 countries met in Ethiopia to discuss key issues constraining engagement and accountability to

affected people and to share good practice. The result? A new ALNAP study distilling that global conversation.

Participants discussed the many meanings of engagement, accountability and participation. They agreed that most international

community discussions revolve around ‘how’ to engage affected people, instead of stepping back to also think ‘why’ they do so.

Humanitarians in the meeting also agreed that they need to pay more attention to the many other actors engaged in responses.
There is a large and growing number of these at a project level — with crisis-affected states, civil society and local organisations
making a huge contribution — yet these groups, who ‘own’ the emergency initiatives are often poorly understood by agencies, and
are often ignored. Affected people need to believe that they are being listened to and that their questions, concerns and problems

are being addressed in order to achieve effective programming,.

Most meeting participants agreed that the current structure of the humanitarian system does not provide incentives for engaging
with crisis-affected people (see last page). They felt meaningful change across the sector will probably require
a rethink of the architecture and structures of the system, with humanitarian agencies thinking of

themselves rather as ‘facilitators’ than ‘experts’ and ‘doers” (more lessons inside).
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At the same time, participants believe that improving accountability to affected

people is possible and significant improvements can be made.

The study suggests there are different levels of engagement, PARTNERSHIPS

based on the degree of power that disaster-affected people

have over decisions.
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LESSONS FROM ALNAP’S 29™ Be clear on
ANNUAL MEETING what you want

(More details on pages 50, 51, 71-76 of the study)

Engagement
is multilateral

Engagement does not involve the humanitarian
agency and the affected group only. State and non-state
actors, companies, military forces and donors all play a role
in negotiating who is — and who is not — being engaged in

responses to a crisis. Special attention needs to be paid to the

Engagement
makes a difference

growing number of local actors and the
increasingly crucial role of

states in humanitarian

responses. .
More Stlcks’ people is not merely a ‘nice-to-have’, but a
nOt 0n|y carrOtS! ‘must-have’. It makes responses more effective,

as affected communities will be more likely

Providing information and listening to affected

to share information themselves and
identify with the action being

taken.

One size
does not fit all!

More
engagement is needed

Change your mind!

Bridge the gap

Preparedness is key
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’ The study ‘Rhetoric or reality?” and other material about

our 2014 Annual Meeting are available online at

www.alnap.org/meeting2014


http://www.alnap.org/meeting2014

