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Annex 1 Statistics on Interviews and Situations Explored
for Chapter 2

Organisations in which interviewees are currently employed

National NGOs
• Hodi (Zambia – a national

NGO dealing with rural
development and refugee
settlement)

• Red Crescent (Azerbaijan)
• COPA (Kenya – a regional

group of mediators and
peace activists)

• A Roman Catholic Diocese
in India

• Evangelical Association of
Malawi

• MICC Macedonia
• South African Council of

Churches

Internationally Operating NGOs
• ALNAP
• CIVIS
• Concern (Ireland)
• ICRC (2)
• OXFAM (2 and +++++)
• SCF (US)
• SCF (UK) (2)
• MSF (Amsterdam)
• World Vision (3)
• CARE (1)
• Lutheran World

Federation (1)

UN System
• World Bank (+++++)
• UNICEF  (2)
• FAO
• UNOCHA (2)
• WFP (3)
• WHO
• UNHCR (2)

One each unless otherwise specified

+++++ Indicates an individual functioning primarily as a consultant

Organisations for which interviewees were working when the situations occured and about
which they told their stories

National NGOs
• COPA (Kenya)
• Evangelical Association of

Malawi, in association
with World Vision
(Germany)

• Hodi (Zambia), in
association with UNHCR.

• Red Crescent (Azerbaijan)
• Roman Catholic Church

(India)
• MICC Macedonia
• South African Council of

Churches

Internationally Operating NGOs
• Catholic Relief Services,

US
• CIVIS (Sweden)
• CONCERN (Ireland)
• ICRC (2), Geneva
• Merlin, UK
• Oxfam (3), Oxford
• SCF (UK), London
• SCF (USA), Washington
• MSF (Amsterdam)
• Handicap International

(Belgium)
• World Vision (3)
• CARE (1)
• Lutheran World

Federation (1)

UN System
• World Bank (+++++)
• UNICEF  (2)
• FAO
• UNOCHA (2)
• WFP (3)
• WHO
• UNHCR (2)

One each unless otherwise specified
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Countries where situations were described

Africa
• Angola (2)
• DRCongo (3)
• Ethiopia (5)
• Guinea
• Kenya (2)
• Malawi (2)
• Mozambique (3)
• Rwanda (3)
• Sierra Leone (2)
• Somalia
• South Africa (2)
• Senegal
• Swaziland
• Uganda
• Zambia (2)
• Zimbabwe One each unless otherwise specified

Asia
• Afghanistan
• Bangladesh
• East Timor (2)
• India (3)
• Philippines

Latin America
• Colombia (2)
• Haiti

Europe, CIS and
Arab World
• Albania
• Azerbaijan (2)
• Bosnia (2)
• Iraq (2)
• Jordan
• Kosovo (2)
• Macedonia
• Palestine
• Sudan (2)
• Ukraine (2)

Nationalities of interviewees

Africa (8)
• Ethiopia (2)
• Kenya
• Malawi
• Rwanda
• South Africa (2)
• Uganda
• Zambia

One each unless otherwise specified

Asia (1)
• India

Latin America (3)
• Brazil
• Uruguay

Europe and the CIS
• Azerbaijan
• Macedonia
• France
• Germany
• Ireland
• Italy
• Netherlands (2)
• Spain (2)
• Sweden
• Switzerland
• UK (8)

North America (5)
• Canada
• USA (4)
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Annex 2 Breakdown of Source Evaluations for Synthesis

Although an initial selection of 50 reports
was made for this year’s synthesis chapter,
the decision to focus on two humanitarian
case studies in Southern Africa and
Afghanistan has meant that some of these
have not directly contributed to the Chapter.
As such, 29 reports are listed here
including 4 reports that were submitted to
ALNAP in the previous year.

The 29 reports are broadly representative
of the types of organisation working in the
humanitarian sector, as portrayed in Figure
A1 below, and were submitted by a total of
23 organisations. As seen in Figure A2, the
reports cover a broad range of inter-
ventions, although there is a particular
emphasis on food and agriculture
interventions.
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40%

30%

20%

10%

Figure A1 Breakdown of Synthesis Source Evaluations by Type of Commissioning Agency
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Figure A2 Distribution of Synthesis Source Evaluations Across Sectors
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Annex 3 Breakdown of Source Evaluations for Meta-evaluation

Thirty reports were assessed for this year’s
Review of Humanitarian Action. The
characteristics of the set were broadly
similar to those of previous years in terms
of sector, region and agency – see Figures
A1, A2 & A3 below. Although other reports
were submitted to ALNAP’s Evaluative
Reports Database throughout the year, only
reports which fully met ALNAP’s definition
of evaluation were selected to be assessed
in the meta-evaluation. In addition, in order
to focus the meta-evaluation process and
because of an additional focus on process-
related interviews with agencies, a smaller
sample was selected for analysis this year.
Considerable time and thought was given to
balance between agencies, sectors and
regions in selection of the sample, and the
sample can be considered broadly
representative of EHA for 2003.

In total the reports assessed were
submitted by 18 individual agencies,
covering humanitarian interventions in 25
countries. Approximately two-thirds of
reports relate to evaluations of responses to
complex emergencies, while one-third
relate to natural disaster responses. The
main sector represented, as in previous
Reviews, was food aid; and this year very
few reports dealt with housing or shelter.
Breakdown by commissioning agency
reveals that bilateral donors are much
better represented than in previous years;
as in previous years the majority of
evaluations were provided by NGOs and
ECHO, and there was less representation of
UN agencies, as only one WFP, one UNHCR
and one WHO evaluation was included in
the sample. Again this is broadly
representative of EHA for 2003.

40%

60%

50%

30%

Figure A3 Regional Coverage of Core Sample

AFRICA ASIA NON-REGION
SPECIFIC
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Figure A5 Breakdown of Sample by Type of Commissioning Agency
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Figure A4 Distribution of Reports Across Sectors
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Annex 4 Acronyms

AAR After Action Review

ALNAP Active Learning Network for
Accountability and Performance in
Humanitarian Action

CAP Consolidated Appeals Process

CHAP Consolidated Humanitarian Action
Plan

CMTD Community Managed Targeted
Distribution

DAC See OECD-DAC

DMI Disaster Mitigation Institute, India

DRC Democratic Republic of Congo

EHA Evaluation of Humanitarian Action

EMOP Emergency Operation (WFP)

ERD ALNAP’s Evaluative Reports Database

FIFC Feinstein International Famine Centre

GAO General Accounting Office (US)

GE Genetically Engineered (food aid)

GHD Good Humanitarian Donorship
Project

GMO Genetically Modified Organism

Groupe URD Groupe Urgence-
Réhabilitation-Développement

HAP-I Humanitarian Accountability
Partnership International

HIC Humanitarian Information Centre

IASC Inter-Agency Standing Committee

INGO International Non-Governmental
Organisation

JEFAP Joint Emergency Food Aid
Programme

JEEAR Joint Evaluation of Emergency
Assistance to Rwanda

LRRD Links between Relief, Rehabilitation
and Development

LSO Learning Support Office

M & E Monitoring and Evaluation

NAO National Audit Office

NGO Non-Governmental Organisation

ODA Overseas Development Assistance

ODI Overseas Development Institute

ODJ WFP Regional Bureau for Southern
Africa (based in Johannesburg)

OECD Organisation for Economic
Cooperation and Development

OECD-DAC Organisation for Economic
Cooperation and Development -
Development Assistance Committee

QP Quality Proforma

RHA Review of Humanitarian Action

RIASCO Regional Inter-Agency
Coordination Support Office

RTE Real-Time Evaluation

SADC Southern African Development
Community

SC-UK Save the Children UK

TGA Transitional Government of
Afghanistan

TOR Terms of Reference

UNAMA United Nations Assistance
Mission in Afghanistan

VAC Vulnerability Assessment Committee

VAM Vulnerability Assessment Mapping
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Annex 5 Glossary

Accountability ‘Accountability is the
means by which individuals and
organisations report to a recognised
authority, or authorities, and are held
responsible for their actions,’ (Edwards &
Hulme, 1995).

After action review The professional
discussion of an event or action with a
focus on performance which enables
participants to discover for themselves
what happened and why and how to
sustain strengths and improve on
weaknesses. The ALNAP sponsored study
on AARs suggests that they can be flexible
learning mechanisms that can lead to
immediate change in performance and as
such offer much potential for the sector
(Sexton & McConnan, 2003).

Agency mandate An agency’s mandate is a
formal statement approved by its
governance mechanisms that articulates
the raison d’être of its existence and the
focus of its activity. In the case of inter-
governmental and multilateral organisations
their mandates derive from the
international agreements that established
them.

Beneficiaries The individuals, groups or
organisations that benefit, directly or
indirectly, from the assistance or services
provided by others.

Briefing The process by which specific
information is passed to staff concerning
subjects of importance, particularly relating
to their role and responsibilities.

Collaborative working A generic term that
simply means teamwork or a group effort.
It also has a more specific meaning in
knowledge management where it is often
used to describe close working
relationships involving the sharing of
knowledge.

Communities of practice     Networks of
people who work on similar processes or in

similar disciplines, and who come together
to develop and share their knowledge in
that field for the benefit of both themselves
and their organisation(s). They may be
created formally or informally, and they can
interact online or in person.

Complex political emergency     A situation
with complex social, political and economic
origins which involves the breakdown of
state structures, the disputed legitimacy of
host authorities, the abuse of human rights
and possibly armed conflict, that creates
humanitarian needs. The term is generally
used to differentiate humanitarian needs
arising from conflict and instability from
those that arise from natural disasters.

DAC Evaluation criteria     (from OECD,
1999:30–32):::::

EfficiencyEfficiencyEfficiencyEfficiencyEfficiency ‘measures the outputs
“qualitative and quantitative“ in relation
to the inputs. This generally requires
comparing alternative approaches to
achieving the same outputs, to see
whether the most efficient process has
been used.’

Cost-effectivenessCost-effectivenessCost-effectivenessCost-effectivenessCost-effectiveness ‘... looks beyond
how inputs were converted into
outputs, to whether different outputs
could have been produced that would
have had a greater impact in achieving
the project purpose.’

Effectiveness Effectiveness Effectiveness Effectiveness Effectiveness ‘measures the extent to
which the activity achieves its purpose,
or whether this can be expected to
happen on the basis of the outputs.
Implicit within the criteria of
effectiveness is timelinesstimelinesstimelinesstimelinesstimeliness (for if the
delivery of food assistance is
significantly delayed the nutritional
status of the target population will
decline).’

ImpactImpactImpactImpactImpact ‘looks at the wider effects of the
project “social, economic, technical,
environmental“ on individuals, gender,
age-groups, communities, and
institutions.’

RRRRRelevance elevance elevance elevance elevance ‘is concerned with assessing
whether the project is in line with local
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needs and priorities (as well as donor
policy) … refers to the overall goal and
purpose of a programme’.

Appropriateness Appropriateness Appropriateness Appropriateness Appropriateness ‘the need “to tailor
humanitarian activities to local needs,
increasing ownership, accountability,
and cost-effectiveness accordingly”
(Minear, 1994) … is more focused on
the activities and inputs.’

Sustainability Sustainability Sustainability Sustainability Sustainability ‘is concerned with
measuring whether an activity or an
impact is likely to continue after donor
funding has been withdrawn … many
humanitarian interventions, in contrast
to development projects, are not
designed to be sustainable. They still
need assessing, however, in regard to
whether, in responding to acute and
immediate needs, they take the longer-
term into account. Larry Minear has
referred to this as ConnectednessConnectednessConnectednessConnectednessConnectedness, the
need “to assure that activities of a short-
term emergency nature are carried out
in a context which takes longer-term
and inter-connected problems into
account” (Minear, 1994).’

Coverage Coverage Coverage Coverage Coverage ‘the need “to reach major
population groups facing life-
threatening suffering wherever they
are, providing them with assistance and
protection proportionate to their need
and devoid of extraneous political
agendas”.’

Coherence Coherence Coherence Coherence Coherence ‘refers to policy coherence,
and the need to assess security,
developmental, trade and military
policies as well as humanitarian
policies, to ensure that there is
consistency and, in particular, that all
policies take into account humanitarian
and human rights considerations.’

Data Discrete, unorganised facts.

E-Learning The use of electronic
information systems (especially internet
technologies) to deliver learning and
training.

Evaluation ‘The process of determining
the merit, worth or value of something or

the product of that process,’ (Scriven,
1991:139).

Evaluation of humanitarian action     A
systematic and impartial examination of
humanitarian action intended to draw
lessons to improve policy and practice and
enhance accountability. (ALNAP Annual
Review, 2002:201).

Evaluation synthesis     An analysis of a
series of evaluations to form an overall
picture and assessment of the projects,
programmes, policies or organisations that
have been evaluated.  Very similar to the
term meta-analysis which is a particular
approach to synthesising the results of
studies of a common topic.

Evaluative report     A report which, in some
way, assesses and comments upon the
performance of a project, programme,
policy or an organisation or organisations.
An evaluation report is a specialised type of
evaluative report that is distinguished by its
adherence to systematic evaluation
procedures and recognised evaluation
criteria.

Explicit Knowledge Formal/codified ...
comes in the form of books, documents,
papers, databases, and policy manuals
(O’Dell & Jackson Grayson, Jr, 1998).

Handover Specific, on-the-job, one-to-one
training in-country.

Humanitarian ‘Being concerned with the
condition of man [sic] considered solely as
a human being, regardless of his value as a
military, political, professional or other
unit,’ (Pictet, 1958:96).

Humanitarian action     Assistance,
protection and advocacy actions
undertaken on an impartial basis in
response to human needs resulting from
complex political emergencies and natural
hazards.

Humanitarian system     The group of
organisations involved in the provision of
humanitarian assistance and protection.
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Impartiality An approach to the provision
of humanitarian assistance and services
which is non-discriminatory, proportionate
to needs and free of subjective distinction.
A guiding principle of organisations
claiming to be humanitarian.

Induction Organisational orientation for
new staff.

Information Data that is organised into
groups or categories which can alter the
way a person perceives something.

Information management The
management of an organisation’s
information resources in order to improve
the performance of the organisation.
Information management underpins
knowledge management, as people derive
knowledge from information.

Knowledge From the perspective of ALNAP
for Chapter 2, knowledge is familiarity,
awareness or understanding gained
through experience or study. ‘Because
knowledge is intuitive it is difficult to
structure, can be hard to capture on
machine and is a challenge to transfer.’

Knowledge assets     (or     Intellectual assets)
Those parts of an organisation’s intangible
assets that relate specifically to knowledge,
such as know-how, best practices, intellectual
property and the like. Knowledge assets are
often divided into human (people, teams,
networks and communities), structural (the
codified knowledge that can be found in
processes and procedures) and
technological (the technologies that support
knowledge sharing such as databases and
intranets). By understanding the knowledge
assets an organisation possesses, the
organisation can improve its ability to use
them to best effect and also to spot any
gaps that may exist.

Knowledge base The fundamental body of
knowledge available to an organisation,
including the knowledge in people’s heads,
supported by the organisation’s collections
of information and data. An organisation
may also build subject-specific knowledge
bases to collate information on key topics

or processes. The term ‘knowledge base’ is
also sometimes used to describe a database
of information.

Knowledge management There is a wide
variety of definitions of knowledge
management. The following is from
knowledge management consultants Tfpl:
‘The creation and subsequent management
of an environment which encourages
knowledge to be created, shared, learnt,
enhanced, organised and utilised for the
benefit of the organisation and its
customers.’

Learning The process by which
individuals, teams, organisations and
groups of organisations create, transfer and
use knowledge in order to achieve positive
change and realise their goals.

Learning organisation An organisation
that views its success in the future as being
based on continuous learning and adaptive
behaviour. It therefore becomes skilled at
creating, acquiring, interpreting and
retaining knowledge and then modifying its
behaviour to reflect new knowledge and
insights.

Lesson-learning study A study initiated by
an organisation with the explicit objective of
lesson-learning within that organisation, but
that falls outside the full evaluation
definition. A process that may be facilitated
by external consultants but is generally an
internal process.

Mentoring Mentoring is a one-to-one
learning relationship in which a senior
member of an organisation is assigned to
support the development of a newer or
more junior member by sharing his or her
knowledge, experience and wisdom with
them.

Meta-evaluation     Meta-evaluation is one
form of evaluation and is increasingly being
used as a means of identifying trends and
quality in particular sectors. Our definition
of meta-evaluation, adapted from Lipsey
(2000) is: ‘[M]eta-analysis and other forms
of systematic synthesis of evaluations
providing the information resources for a
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continuous improvement of evaluation
practice.’

Military humanitarianism The provision
of assistance and protection by military
forces in response to humanitarian needs.
A much-disputed term due to the difficulty,
if not inability, of military forces to provide
assistance on a genuinely non-
discriminatory basis.

Organisational learning The ability of an
organisation to gain knowledge from
experience through experimentation,
observation, analysis and a willingness to
examine both successes and failures, and
to then use that knowledge to do things
differently. While organisational learning
cannot happen without individual learning,
individual learning does not necessarily
produce organisational learning.
Organisational learning occurs when an
organisation becomes collectively more
knowledgeable and skillful in pursuing a
set of goals.

Protection ‘Activities aimed at obtaining full
respect for the rights of the individual in
accordance with the letter and the spirit of
the relevant bodies of law (ie, human rights,
humanitarian and refugee law) ... [which
are] conduct[ed] impartially and not on the
basis of race, national or ethnic origin,
language or gender’ (Von Flüe & De Maio,
1999).

Red Cross/Red Cresent NGO Code of
Conduct     Principles of Conduct for the
International Red Cross and Red Cresent
Movement and NGOs in Disaster Response
Programmes. www.ifrc.org/publicat/
conduct)

Stakeholders     All those – from agencies to
individuals – who have a direct or indirect
interest in the humanitarian intervention, or
who affect or are affected by the
implementation and outcome of it.

Tacit Knowledge a.a.a.a.a. [knowledge] developed
and internalized by the knower over a long
period of time ... incorporates so much
accrued and embedded learning that its
rules may be impossible to separate from

how an individual acts. (Working Knowledge,
Davenport & Prusak, 1998) b.b.b.b.b. informal/
uncodified ... found in the heads of
employees, the experience of customers,
the memories of past vendors ... highly
experiential, difficult to document in any
detail, ephemeral and transitory. (O’Dell &
Jackson Grayson, Jr, 1998).

Terms of reference     Terms of reference
define the requirements and parameters for
conducting an evaluation.

Sources

NeLH Specialist Libraries: Knowledge
Management available on http://
www.nelh.nhs.uk/
knowledge_management/glossary/
glossary.asp

ICASIT Knowledge Management
Central: Glossary available on: http://
www.icasit.org/km/intro/
glossary.htm#sources

K-solutions Website: Glossary of
Knowledge management Terms available
on http://www.k-solutions.com/
members/avanti/avanti2020.nsf/allpages/
Knowledge%20Management%20Glossary

CIO Council – Chief Information
Officers Council (2001) Managing
Knowledge @ Work: An Overview of
Knowledge Management. Knowledge
Management Working Group of the
Federal Chief Information Officers
Council (www.km.gov).

Davenport, T & Prusak, L (1998)
Working Knowledge. Cambridge: Harvard
Business School Press.

Edwards, M & Hulme, D (eds) (1995)
Non-Governmental Organisations:
Performance and Accountability. London:
Earthscan/Save the Children.

Lipsey, M (2000) ‘Meta-analysis and the
Learning Curve in Evaluation Practice’ in
American Journal of Evaluation 21 (2),
pp207–213.
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Minear, L (1994) The International Relief
System: A critical review. Paper presented
to the Parallel National Intelligence
Estimate on Global Humanitarian
Emergencies, Meridian International
Centre, Washington DC, September 22.

O’Dell, C & Jackson Grayson, Jr, C
(1998) If Only We Knew What We Know.
The Free Press.

Pictet, J (1958) The Geneva Conventions
of 12 August 1949: Commentary. Published

under the general editorship of Jean
Pictet, Director for General Affairs of the
International Committee of the Red
Cross. Geneva: ICRC.

Scriven, M (1991) Evaluation Thesaurus:
Fourth Edition. Newbury Park, CA: Sage.

Sexton, R & McConnan, I (2003) ‘A
Comparative Study of After Action
Review in the Context of the Southern
African Crisis.’ ALNAP Key Message
Sheet. London: ALNAP.



Annexes – A

197

Annex 6 References for
Source Evaluations

By Commissioning Agency with Key
Descriptors

Objective (O)     Purpose of the evaluation as
stated in the terms of reference, or general
descriptor of the evaluation.

Focus (F)     Main sectors/issues covered in the
evaluation.

Criteria (C)     Evaluation criteria used to
assess the humanitarian action being
evaluated.

Comments (A)     Any additional information
not covered above.

Synthesis of Findings

Southern Africa Case Study

Active Learning Network for
Accountability and Performance in
Humanitarian Action (ALNAP)

ALNAP (July 2003) Learning Support Office
Malawi, Real Time Evaluation Zehnder, R.

O Verify the applicability of the LSO concept
within the context of a chronic emergency
and obtain the empirical evidence to allow
the concept to be refined and/or adapted to
other disaster contexts.

F Food aid, food security, nutrition, Aids/
HIV, logistics, agency role, management,
partnership.

C Relevance, connectedness, impact,
effectiveness, efficiency, appropriateness.

Catholic Agency for Overseas
Development (CAFOD)

CAFOD (September 2003) CAFOD
Intervention in the Southern Africa Food

Crisis: A Management Review & Learning
Exercise Goyder, H. and R. Chimedza

O Review management processes used by
CAFOD to implement its Southern Africa
Programme; to clarify management
procedures at HQ & Regional Office levels
that may require further development or
streamlining; and to sharpen its
conceptualization & practice of emergency
interventions through a partnership
approach.

F Partnership, management, nutrition, food
aid, health.

C Efficiency, effectiveness, relevance,
sustainability, connectedness, coherence,
appropriateness.

Disasters Emergency Committee
(DEC)

DEC (January 2004) A Stich in Time?
Independent Evaluation of the DEC's Southern
Africa Crisis Appeal Cosgrave, J., Jacobs, A.,
McEwan, M. Ntata, P. and M. Buchanan-
Smith

O Assess the impact and effectiveness of
interventions by DEC member agencies
during the Southern Africa food crisis in
2002.

F Famine, food security, Aids/HIV, nutrition,
partnership, coordination.

C Timeliness, cost-effectiveness, impact,
coverage, connectedness, coherence.

Department for International
Development – UK (DFID)

DFID (October 2003) The Malawi NGO
Consortium Model: Experiences, Lessons
Learnt and Future Opportunities Goyder, H.
and R. James

O Document the experiences and lessons
learned during the food crisis as a result of
adopting the NGO Consortium model.

F Agriculture, economy, food aid,
governance, multilateral aid, politics.

C Appropriateness, effectiveness.
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Save the Children UK (SC-UK)

SC-UK (April 2003) Evaluation Emergency
Program in Malawi Macaulay, S.

O Assess the effectiveness and impact of
Save the Children’s emergency
interventions in Malawi with a focus on
improving performance, financial
accountability and organisational learning.

F Children, food aid, agriculture, famine,
food security, nutrition, health, Aids/HIV.

C Impact, appropriateness, efficiency,
coverage, coherence, sustainability.

World Food Programme (WFP)

WFP (September 2003) Full Report of the
Real-Time Evaluation of WFP’s Response to the
Southern Africa Crisis 2002–2003 Bennett, J.

O Assess observations and
recommendations of the Real Time
Evaluation (RTE) mission that visited the six
countries covered by the southern Africa
regional emergency operation and the
Regional Bureau during three missions
from July 2002 to May 2003.

F Food security, food aid, drought, nutrition,
Aids/HIV, coordination, gender.

C Relevance, effectiveness, efficiency.

Afghanistan Case Study

Care International (Care)

CARE (September 2002) Evaluation of
CARE Afghanistan’s Emergency Response
Cosgrave, J. and J. Baker

O Conduct an assessment and make
recommendations concerning the CARE
International response to the Afghan crisis,
from September 2001 to May 2002,
according to specified criteria.

F Food distribution, water reconstruction,
shelter, rehabilitation.

C Appropriateness, efficiency, impact,
coverage, connectedness, coordination.

A Submitted to ALNAP in the previous year.

Concern

Concern (November 2002) Forgotten Crisis
and Swift Response: An Evaluation of Concern
Worldwide’s Emergency Operations in
Afghanistan, September 2001–April 2002
Crawford, N. and P. Harvey

O Assess the effectiveness of Concern
Worldwide’s response to crisis in
Afghanistan between September 2001 and
April 2002.

F Drought, food aid, shelter, IDPs.

C Appropriateness, efficiency, impact,
coverage, connectedness, coherence.

European Community Humanitarian
Office (ECHO)

ECHO (August 2002) ECHO-funded WFP
Programme in Afghanistan Klaassen, W. and
A. van der Heide

O Undertake an evaluation of WFP’s ECHO-
funded activities in Afghanistan.

F Food security, food aid, nutrition, logistics,
targeting, monitoring.

C Relevance, effectiveness, efficiency,
impact, sustainability.

ECHO (October 2002d) ECHO-funded
Drought Relief Programme in Afghanistan
Pellegri, S. and D. Wendt

O Assess ECHO actions as a response to
serious drought conditions in Afghanistan,
over a period of three years (2000-2002).

F Drought, rehabilitation, food security,
nutrition, water, logistics.

C Relevance, coodination, coherence,
effectiveness, efficiency, impact.
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General Audit Office (GAO)

GAO (June 2003) Foreign Assistance: Lack of
Strategic Focus and Obstacles to Agricultural
Recovery Threaten Afghanistan’s Stability

O Examine the food and agricultural
assistance provided to date; to assess, for
1999–2002, the impact, management, and
U.S. and international support of short-
term, emergency food assistance and the
impact and management of long-term,
agricultural development assistance to
Afghanistan, as well as obstacles to
achieving food security and political
stability.

F Food aid, agriculture, impacts assessment,
management.

C Impact, effectiveness.

Humanitarian Accountability
Project (HAP)

HAP (October 2002) The Humanitarian
Accountability Project Field Trial in
Afghanistan May 2002–July 2002 Christoplos,
I.

O Assess the HAP Afghanistan field trial,
and draws conclusions regarding potential
future frameworks for promoting
accountability from a rights-based
perspective focused on beneficiary voice.

F Accountability, beneficiary consultation,
human rights.

C Effectiveness, efficiency, sustainability.

International Committee of the Red
Cross (ICRC)

ICRC (October 2003) Evaluation of the ICRC
Environmental Sanitation Programme in
Kabul, Afghanistan Reed, R. and M. Khan

O Provide senior management and those
directly involved in the programme with an
independent assessment of the relevance,
strategies and results of the programme
and give recommendations to facilitate
operational improvements and how to go
forward.

F Sanitation, health, water.

C Relevance, effectiveness, efficiency,
coordination, sustainability.

Islamic Relief

Islamic Relief (June 2002) Afghan Crisis
Relief Programme – An External Evaluation
Saeed, A.

O Analyse the implementation process of
the ACRP by IR; the evaluation looks at the
strengths and weaknesses of the program,
documenting the best practices and
highlighting areas that could be improved
in the future.

F Preparedness, shelter, water, health,
sanitation, food security, non-food items.

C Efficiency.

Medecins sans Frontieres – Holland
(MSF-H)

MSF-H (May 2002) MSF Holland in
Afghanistan Mission Evaluation: May 2000–
May 2002 O’Reilly, F. and J. Shoham

O Understand MSF’s role in Afghanistan
and how MSF adapted nutritional and
health programmes in a rapidly changing
political and operational context in the
cultural setting of Afghanistan; to examine
how MSF used its proximity in the region to
witness violations of humanitarian
principles and law and how MSF positioned
itself in its advocacy work.

F Drought, health, food security, nutrition,
IDPs.

C Effectiveness, appropriateness.

Office for the Coordination of
Humanitarian Assistance (OCHA)

OCHA (November 2002) Evaluation of the
OCHA and UNOCHA Response and
Coordination Services during the Emergency
in Afghanistan Faubert, C., Clifford, L.,
Hamidzada, H. and C. Reynolds
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O Assess the OCHA’s/UNOCHA’s,
contribution to the mobilization,
coordination and facilitation of
humanitarian assistance to Afghanistan
during the escalating crisis in the period
immediately before September 11 and in
the following months.

F Partnership, coordination, military, human
resources, gender.

C Timeliness, appropriateness,
effectiveness, impact.

Oxfam

Oxfam (October 2002) Evaluation of
Oxfam’s Humanitarian Intervention during
the ‘Afghanistan Crisis’ Gardner, A.

O To critically review Oxfam Afghanistan’s
health, nutrition and food programming; to
assess progress toward developing a food
security monitoring system and its role in
programming decisions; and to review and
analyse Oxfam’s advocacy for increased
food aid delivery and call for a ‘pause in the
bombing’.

F Food security, food aid, nutrition, health,
monitoring.

C Appropriateness.

Tearfund

Tearfund (May 2002) Evaluation of XXX in
Northern Afghanistan: Final Report     Piper, C.

O Evaluate XXX’s relief intervention in
Northern Aghanistan during May 2002.

F Food aid, relief supplies.

C Impact, effectiveness.

A Submitted to ALNAP in the previous year.

Tearfund (July 2002) Evaluation of ZZZZZ
Tajikistan and Northern Afghanistan
Anderson, D., Jaeger, T., Kemp, S. and R.
Schofield

O Assess and give recommendations for
improving, the direction and effectiveness
of ZZZ’s work in Northern Afghanistan and
Tajikistan, during July 2002

F Micro-credit, shelter, reconstruction, food
for work, Food for Asset Creation, health
education, sanitation.

C Effectiveness.

A Submitted to ALNAP in the previous year.

World Vision/United Nations
Children’s Fund (UNICEF)

World Vision/UNICEF (September 2002)
World Vision/UNICEF Western Afghanistan
Emergency Nutrition Response: Final Program
Evaluation Report Tweddale, A.

O Evaluate an emergency nutrition
programme during the period January to
June 2002 and review programme
accomplishments and interventions.

F Emergency feeding programmes, nutrition

C Effectiveness

A Submitted to ALNAP in the previous year.

Additional Source Evaluations

Danish International Development
Agency (DANIDA)

Danida (June 2003) Evaluation of Danish
Support to Mine Action Ljungman, C.,
Horwood, C., Richelsen, A., Hartoft-Nielsen,
C., Brade Johansen, H., Strand, A., Issayas,
S., Raudez Rodriguez, R., Davila Flores, M.,
Dengchampa, S. and S. Soulitham.

O Assess Danish support to mine action;
identify strengths and weaknesses; as well
as provide recommendations to improve
the support along the strategic lines of
relevant Danish policy papers.

F Landmines, de-mining, policy, human
rights.

C Relevance, coordination, effectiveness,
efficiency, impact.
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European Community Humanitarian
Office (ECHO)

ECHO (October 2002a) ECHO-funded WTF
Programme in Eritrea Klaassen, W. and A.
van der Heide

O Assess the set-up and impact of the WFP
programme in Eritrea (1999-2002); to
recommend on how ECHO and WFP work
together in the future.

F Drought, food aid, food security, nutrition,
refugees, monitoring, logistics, partnership.

C Effectiveness, relevance, impact,
efficiency, sustainability.

Islamic Relief

Islamic Relief (December 2002) Neelum
Valley Health Programme Thaver, I.H.,
Ahmed, S., Naz, F. and A. Arsalan

O Assess the quality of health care available
to 25 communities living in the Neelum
Valley.

F Health, organisational structure, strategy,
monitoring, finance, management, training.

C Effectiveness, efficiency, coordination,
impact.

A This document was submitted by Islamic
Relief (IR).

National Audit Office (NAO)

NAO (September 2003) Responding to
Humanitarian Emergencies Sloan, N.,
Gardner, K., Hallums, J. and R. Owen

O Assess the effectiveness of DFID’s relief
measures when a humanitarian emergency
occurs, the extent to which DFID integrates
its emergency response into longer-term
development initiatives, and whether DFID
is working effectively to minimise the
occurrence and impact of humanitarian
emergencies.

F Disaster preparedness, partnership,
agency role, disaster prevention.

C Effectiveness, impact.

Office for the Coordination of
Humanitarian Assistance (OCHA)

OCHA (December 2003) External Review of
the Inter-Agency Standing Committee Jones,
B. and A. Stoddard

O Assess the results and achievements of
the IASC during its 10-year existence, to
review the relevance, value-added,
effectiveness and sustainability of the IASC,
and to come up with recommendations on
how to further strengthen the IASC in the
future.

F Ethics, policy, IDPs, advocacy, politics,
management, strategy, coordination.

C Relevance, effectiveness, sustainability.

Oxfam

Oxfam (November 2002) A Review of the
Community Based Targeting and Distribution
System Used in Kenya in 2000–2002

O Document the strengths and weaknesses
of the community based targeting and
distribution system (CBTD) implemented
between January 2000 - September 2002 as
a response to the severe drought of 1999
focusing on the reality at the community
and district level.

F Drought, food aid, nutrition, targeting,
operational issues.

C Efficiency, appropriateness.

United Nations High Commission
for Refugees (UNHCR)

UNHCR (March 2003) The Community
Services Function in UNHCR – An
Independent Evaluation

O Examine the effectiveness of UNHCR’s
activities in community services.

F Refugees, operational issues, partnership,
policy, strategy, management.

C Effectiveness, coverage.
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UNHCR (December 2003) Real-time
Evaluation of UNHCR’s Response to the
Liberia Emergency, 2003 Cooper, S. and R.
Herrmann

O Evaluate the UNHCR emergency
operation in Liberia in the latter half of
October 2003 by assessing the
effectiveness of UNHCR’s emergency
preparedness and response arrangements;
UNHCR’s ability to provide protection and
assistance to persons of concern under
insecure and volatile circumstances,
UNHCR’s role in relation to IDPs.

F Refugees, IDPs, conflict, preparedness,
coordination.

C Effectiveness.

US Agency for International
Development (USAID)

USAID (November 2003) Evaluation:
USAID/OFDA Humanitarian Assistance
Program in Angola 2000–2003 Clark, J.,
Garas, N. and A. de Carvalho

O Assess humanitarian assistance
operations undertaken by USAID’s Office of
U.S. Foreign Disaster Assistance (USAID/
OFDA) in Angola during the period of 2000
to 2003.

F Health, nutrition, water, sanitation, food
security, protection, capacity building.

C Coordination, coverage, sustainability,
impact, efficiency.

Meta-evaluation

Catholic Agency for Overseas
Development (CAFOD)

CAFOD (September 2003) CAFOD
Intervention in the Southern Africa Food
Crisis: A Management Review & Learning
Exercise Goyder, H. and R. Chimedza

O Review management processes used by
CAFOD to implement its Southern Africa
Programme; to clarify management
procedures at HQ & Regional Office levels
that may require further development or
streamlining; and to sharpen its
conceptualization & practice of emergency
interventions through a partnership
approach.

F Partnership, management, nutrition, food
aid, health.

C Efficiency, effectiveness, relevance,
sustainability, connectedness, coherence,
appropriateness.

Concern

Concern (November 2002) Forgotten Crisis
and Swift Response: An Evaluation of Concern
Worldwide’s Emergency Operations in
Afghanistan, September 2001–April 2002
Crawford, N. and P. Harvey

O Assess the effectiveness of Concern
Worldwide’s response to crisis in
Afghanistan between September 2001 and
April 2002.

F Drought, food aid, shelter, IDPs.

C Appropriateness, efficiency, impact,
coverage, connectedness, coherence.

Danish International Development
Agency (DANIDA)

Danida (June 2003) Evaluation of Danish
Support to Mine Action Ljungman, C.,
Horwood, C., Richelsen, A., Hartoft-Nielsen,
C., Brade Johansen, H., Strand, A., Issayas,
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S., Raudez Rodriguez, R., Davila Flores, M.,
Dengchampa, S. and S. Soulitham.

O Assess Danish support to mine action;
identify strengths and weaknesses; as well
as provide recommendations to improve
the support along the strategic lines of
relevant Danish policy papers.

F Landmines, de-mining, policy, human
rights.

C Relevance, coordination, effectiveness,
efficiency, impact.

Disasters Emergency Committee
(DEC)

DEC (March 2003) Independent Evaluation
of DEC Goma Crisis Appeal Hennin, C. de
and P. Kormoss

O Assess the DEC’s evacuation and rescue
plans at the eruption of the Nyiragongo
volcano, with focus on financial
accountability to donors, accountability to
beneficiaries, impact and lessons learned.

F     Coordination, sanitation, water, food
security, international codes and standards.

C Timeliness, appropriateness,
effectiveness, impact, coverage,
connectedness, coherence.

Department for International
Development – UK (DFID)

DFID (October 2003) The Malawi NGO
Consortium Model: Experiences, Lessons
Learnt and Future Opportunities Goyder, H.
and R. James

O Document the experiences and lessons
learned during the food crisis as a result of
adopting the NGO Consortium model.

F     Agriculture, economy, food aid,
governance, multilateral aid, politics.

C     Appropriateness, effectiveness.

European Community Humanitarian
Office (ECHO)

ECHO (October 2002) ECHO-funded WFP
Programme in Tanzania

Klaassen, W. and A. van der Heide

O     Assess the set-up and impact of the WFP
programme in Tanzania (1999–2002); to
recommend on how ECHO and WFP work
together in the future.

F Food aid, food security, nutrition,
refugees, logistics, partnership.

C Effectiveness, relevance, impact,
efficiency, sustainability.

ECHO (October 2002a) ECHO-funded WTF
Programme in Eritrea Klaassen, W. and A.
van der Heide

O Assess the set-up and impact of the WFP
programme in Eritrea (1999–2002); to
recommend on how ECHO and WFP work
together in the future.

F Drought, food aid, food security, nutrition,
refugees, monitoring, logistics, partnership.

C Effectiveness, relevance, impact,
efficiency, sustainability.

ECHO (October 2002b) ECHO-funded
Drought Relief Programme in Kenya and
Ethiopia Pellegri, S. and P. Kormoss

O Assess ECHO actions as a response to
serious drought conditions in Kenya and
Ethiopia, over a period of three years
(2000–2002).

F     Drought, rehabilitation, food security,
nutrition, water, logistics.

C     Relevance, coordination, coherence,
effectiveness, efficiency, impact.

ECHO (October 2002c) ECHO-funded
Drought Relief Programme in Central America
Pellegri, S. and D. Wendt

O Assess ECHO actions as a response to
serious drought conditions in Central
America, over a period of three years
(2000–2002).
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F Drought, rehabilitation, food security,
nutrition, water, logistics.

C Relevance, coordination, coherence,
effectiveness, efficiency, impact.

ECHO (October 2002d) ECHO-funded
Drought Relief Programme in Afghanistan
Pellegri, S. and D. Wendt

O Assess ECHO actions as a response to
serious drought conditions in Afghanistan,
over a period of three years (2000–2002).

F     Drought, rehabilitation, food security,
nutrition, water, logistics.

C Relevance, coodination, coherence,
effectiveness, efficiency, impact.

ECHO (July 2003) Evaluation of ECHO’s 1999
to 2002 funded Actions in Sudan Veen, A. van
der

O Assess health and nutrition sector aid
provided to vulnerable populations in
Sudan.

F Health, nutrition, monitoring.

C Efficiency, effectiveness, coherence,
impact, coordination, sustainability.

A The assessment included the Global Plans
Report, the Technical Health and Nutrition
Report, and the Water & Sanitation, Food
Security and Non-Food Items Distributions
Report.

ECHO (August 2003) Evaluation of ECHO’s
Global Humanitarian Plans in Angola,
particularly with regard to treatment of IDPs
Heide, A. van der, Smith, R. and P.
Scheuermann

O     Assess ECHO’s actions in Angola and to
review ECHO’s policy of addressing
humanitarian needs of affected populations
regardless of preconceived categories such
as IDPs, hidden IDPs, refugees, returnees,
local returnees or local population.

F Water, sanitation, health, nutrition, non-
food items, logistics, Aids/HIV,
psychosocial.

C Relevance, impact, efficiency,
effectiveness, coherence, sustainability.

General Audit Office (GAO)

GAO (June 2003) Foreign Assistance: Lack of
Strategic Focus and Obstacles to Agricultural
Recovery Threaten Afghanistan’s Stability

O Examine the food and agricultural
assistance provided to date; to assess, for
1999–2002, the impact, management, and
US and international support of short-term,
emergency food assistance and the impact
and management of long-term, agricultural
development assistance to Afghanistan, as
well as obstacles to achieving food security
and political stability.

F Food aid, agriculture, impacts assessment,
management.

C Impact, effectiveness.

International Committee of the Red
Cross (ICRC)

ICRC (October 2003) Evaluation of the ICRC
Environmental Sanitation Programme in
Kabul, Afghanistan Reed, R. and M. Khan

O Provide senior management and those
directly involved in the programme with an
independent assessment of the relevance,
strategies and results of the programme
and give recommendations to facilitate
operational improvements and how to go
forward.

F Sanitation, health, water.

C Relevance, effectiveness, efficiency,
coordination, sustainability.

Islamic Relief (IR)

Islamic Relief (December 2002) Neelum
Valley Health Programme Thaver, I.H.,
Ahmed, S., Naz, F. and A. Arsalan

O Assess the quality of health care available
to 25 communities living in the Neelum
Valley.

F Health, organisational structure, strategy,
monitoring, finance, management, training.

C Effectiveness, efficiency, coordination,
impact.
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A This document was submitted by Islamic
Relief (IR).

Office for the Coordination of
Humanitarian Assistance (OCHA)

OCHA (November 2002) Evaluation of the
OCHA and UNOCHA Response and
Coordination Services during the Emergency
in Afghanistan Faubert, C., Clifford, L.,
Hamidzada, H. and C. Reynolds

O Assess the OCHA’s/UNOCHA’s,
contribution to the mobilization,
coordination and facilitation of
humanitarian assistance to Afghanistan
during the escalating crisis in the period
immediately before September 11 and in
the following months.

F Partnership, coordination, military, human
resources, gender.

C Timeliness, appropriateness,
effectiveness, impact.

Oxfam

Oxfam (October 2002) Evaluation of
Oxfam’s Humanitarian Intervention During
the ‘Afghanistan Crisis’ Gardner, A.

O     To critically review Oxfam Afghanistan’s
health, nutrition and food programming; to
assess progress toward developing a food
security monitoring system and its role in
programming decisions; and to review and
analyse Oxfam’s advocacy for increased
food aid delivery and call for a ‘pause in the
bombing’.

F Food security, food aid, nutrition, health,
monitoring.

C Appropriateness.

Oxfam (November 2002) A Review of the
Community Based Targeting and Distribution
System Used in Kenya in 2000–2002

O Document the strengths and weaknesses
of the community based targeting and
distribution system (CBTD) implemented
between January 2000–September 2002 as

a response to the severe drought of 1999
focusing on the reality at the community
and district level.

F     Drought, food aid, nutrition, targeting,
operational issues.

C     Efficiency, appropriateness.

Oxfam (November 2002a) Eruption of
Nyiragongo Volano – Oxfam GB’s Emergency
Response Winder, Y., Mutiko, R. and S.
Ferron

O Assess Oxfam GB’s six-month public
health response for the resident and
displaced populations in Birere quartier of
Goma town in response to the eruption of
Nyiragongo volcano in 2002.

F Water, sanitation, health.

C Impact, coordination, effectiveness.

Oxfam (September 2003) Impact of Oxfam’s
‘Aid to Uprooted Peoples’ Programme in
Central Mindanao Quitoriano, E.

O     Determine whether Oxfam’s activities and
methods have produced unintended effects
on the complex conflict dynamics and
humanitarian space within the operating
environment, especially with regards to
human rights.

F IDPs, water, sanitation, food aid,
peacebuilding, protection, human rights.

C Relevance, appropriateness.

Save the Children Fund (SCF)

SCF (April 2003) Evaluation Emergency
Program in Malawi Macaulay, S.

O Assess the effectiveness and impact of
Save the Children’s emergency
interventions in Malawi with a focus on
improving performance, financial
accountability and organisational learning.

F Children, food aid, agriculture, famine,
food security, nutrition, health, Aids/HIV.

C Impact, appropriateness, efficiency,
coverage, coherence, sustainability.
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SCF (June 2003) Sub-regional Separated
Children Programme Review Richardson, M.

O To assess what extent children’s rights to
protection, have been achieved as a result
of the programme’s activities; identifying
the added value of a sub-regional
programme in its co-ordination role.

F Children, child soldiers, gender,
reintegration, protection, capacity building,
coordination.

C Effectiveness, impact.

Swedish International Development
Agency (Sida)

Sida (May 2003) Evaluation of the Sida
supported Africa Groups in Sweden/ADRA –
Melanje Programme Brandter, A. and C.
Abreu

O     Examine the results of the project
financed by Sida/Asdi through the Africa
Groups of Sweden in Angola; evaluation
shall also aim to scrutinise the roles played
by the Africa Groups as well as ADRA in
achieving these results, will form the basis
for Sida/Asdi’s consideration of possible
future support to ADRA/Africa Group
programmes in Angola.

F LRRD, food aid, sanitation, water, gender,
education, shelter, IDPs.

C Relevance, effectiveness, impact,
sustainability.

Tearfund

Tearfund (December 2002) Tearfund UK in
Sierra Leone. Water and Sanitation
Programme. February–December 2002
Jaluahun Chiefdom, Kailahun District Eastern
Province, Sierra Leone Ngegba, S.

O Assess the effectiveness and impact of
the ECHO funded, water and sanitation
project in Jaluahun Chiefdom, Kailahun
district, Sierra Leone.

F Water, sanitation, health.

C Appropriateness, effectiveness, efficiency,
impact, coverage, sustainability,
coordination.

Tearfund (January 2003) Evaluation of the
Mobile Emergency Nutrition Response Team
(MRT)

O Assess the effectiveness of the ‘Mobile
Emergency Nutrition Response Team’ to
highlight achievements, shortcomings, and
possible improvements.

F Nutrition, health, education, food security,
non-food items.

C     Effectiveness, relevance, efficiency.

United Nations High Commission
for Refugees (UNHCR)

UNHCR (March 2003) The Community
Services Function in UNHCR – An
Independent Evaluation

O Examine the effectiveness of UNHCR’s
activities in community services.

F     Refugees, operational issues, partnership,
policy, strategy, management.

C Effectiveness, coverage.

US Agency for International
Development (USAID)

USAID (August 2003) Mid-Term Assessment
of the Emergency Medical Assistance
Programme Sarriot, E. and C. Harris

O Assess the development of a sentinal
surveillance system capable of detecting
early changes in the health status of
vulnerable Palestinian communities.

F     Health, training, monitoring,
rehabilitation.

C Effectiveness, appropriateness.

USAID (November 2003) Evaluation:
USAID/OFDA Humanitarian Assistance
Program in Angola 2000–2003 Clark, J.,
Garas, N. and A. de Carvalho
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O     Assess humanitarian assistance
operations undertaken by USAID’s Office of
US Foreign Disaster Assistance (USAID/
OFDA) in Angola during the period of 2000
to 2003.

F     Health, nutrition, water, sanitation, food
security, protection, capacity building.

C     Coordination, coverage, sustainability,
impact, efficiency.

World Food Programme (WFP)

WFP (September 2003) Full Report of the
Real-Time Evaluation of WFP’s Response to the
Southern Africa Crisis 2002–2003 Bennett, J.

O Assess observations and
recommendations of the Real Time
Evaluation (RTE) mission that visited the six
countries covered by the southern Africa
regional emergency operation and the
Regional Bureau during three missions
from July 2002 to May 2003.

F Food security, food aid, drought, nutrition,
Aids/HIV, coordination, gender.

C     Relevance, effectiveness, efficiency.

World Health Organisation (WHO)

WHO (January 2003) WHO’s Border Health
Programme Thailand/Myanmar Report of a
Review Mission Heijden, T. van der and T.
Kelly

O Assess the effectiveness of the project
“Health Co-ordination at Myanmar–
Thailand Border”; to assess the project
design, to recommend a forward strategy
and to explore possibilities for a similar
approach on the Myanmar side of the
border.

F Health, coordination, organisational
structure, strategy.

C Effectiveness, coverage, coordination.
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